


A commercially proven methodology, Process 
Mentor® is developed by Object Consulting, 

Australia’s leader in delivering enterprise business 

solutions using component based technologies 

such as Enterprise Java, Microsoft .NET and 

Open Source.

www.processmentor.com Process Mentor® is a registered trademark of Object 

Consulting Pty Ltd in the United States and Australia. 

Object Consulting Pty Ltd 2009. All rights reserved.

Use TeamGuide within Visual Studio Team System 
to build the right software smarter and faster with 
pre-defined project roadmaps to suit the size and 
the style of the project, customised work items with 
comprehensive best practice guidance, and deliverable 
templates.

For the Development Team
Individual developers are more likely to follow a defined process if that 

process is useful - immediately available within their work environment 

and relevant to the piece of work they are doing right now

For the Project Manager
A range of predefined project roadmaps allow the right level of process to 

be applied to suit the style and size of a project.

A series of planning wizards allow the project to be planned on a phase-

by-phase basis - avoiding the tendency to overburden projects with 

process, while also enabling the project to switch between roadmaps 

mid-flight if required.

For the Project Management Office (PMO)
Project monitoring, reporting and metrics collection is enabled through 

access to the source of truth – all data is stored inside the work items 

inside Team Foundation Server.

Customised reports and management dashboards that utilize the TFS 

Data Warehouse and OLAP Cube.  

Governance capability is improved as all teams follow a consistent, yet 

flexible process, thus reducing risk and improving the ability to spot 

deviations from the norm.  

For the Business
Shared understanding of process and the progress made by the 

development team.  

And most importantly, improved confidence in IT delivery by direct 

visibility of project activities and deliverables.  

Product Editions
Process Mentor TeamGuide is currently 

available in two editions to suit the size 

and budget of your organisation: 

Process Mentor TeamGuide 
Enterprise Edition 
Enables access to all 12 project 

roadmaps and 26 process units within 

the Process Mentor methodology. 

Process Mentor TeamGuide Enterprise 

Edition provides the breadth and 

depth of process required by modern 

organisations when faced with the 

challenge of developing or procuring 

software solutions – from internal 

green fields development, system 

enhancements, external sourcing, 

package selection and procurement, 

through to enterprise engineering, 

business architecture and programme 

management. 

Process Mentor TeamGuide 
Developer Edition
Leverages the best practice experience 

and guidance encapsulated within 

Process Mentor and provides a 

software development process 

framework that is optimised for small-

to-medium sized development teams. 

Providing access to 6 project roadmaps 

and 10 process units, Process Mentor 

TeamGuide Developer Edition enables 

developers to do what they do best – 

build and deliver high quality innovative 

solutions that work! 


