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Benefits Realisation

Built into everything we do and into the
content of Process Mentor, benefits
realisation is fundamental to increasing

project success. Roadmaps and processes

are built on this basic premise.

Full Life Cycle Coverage
Process Mentor encompasses the entire
systems / software development lifecycle.
This includes concept exploration, alternative
evaluation, business investigation,
requirements analysis, enterprise/

system modelling, design, development,
implementation & testing. Across the
complete lifecycle Process Mentor provides
the control of industry standard Project

Methodologies from Agile to Program

Management.

IT Governance

Process Mentor supports broader enterprise
issues such as governance and compliance. It
supports organisations’ focus on compliance
with standards such as COBIT, Basel 2 and

Sarbanes Oxley.

Toolsets

Process Mentor has the ability to sit across
multiple toolsets from software development
to project management. This allows
developers to use Process Mentor right in
their development environment and project
managers to use the tricks and tools they are

familiar with.

Scalable & Customisable
Process Mentor has a process architecture
that provides organisations with a guiding
set of best practice processes, techniques,
and deliverables. This process architecture
provides the flexibility to combine processes
and techniques and tailor them to meet
specific organisational needs. Organisations
have complete control to create, modify, and

enhance their own process architectures.

The platform to create, modify and
enhance process architecture

Enabling organisations to deliver high quality projects,
systems, and software, Process Mentor® is developed
by Object Consulting; Australia’s leader in the delivery
of enterprise business solutions. Used by more than
9000 users in 70 organisations internationally; Process
Mentor is founded on practical experience and
application rather than just theory.

Roles

Projects are delivered by people, so Process Mentor is comprised of
modules tailored to each of the key roles in a project team: Project
Manager, Business Analyst, Architect, Designer/Developer and Tester.
Each module covers all the processes, activities and deliverables that a
person undertaking a specified role needs to manage in order to maximise
their effectiveness.

Process Units

Process Units are the reusable building blocks of the Process Mentor
methodology. They encapsulate deliverable templates, resource
requirements and techniques for a particular area of expertise such as
testing or requirements gathering.

Project Roadmaps

Project Roadmaps are time-sequenced sets of work breakdown structures,
deliverables, and approval processes. A project roadmap combines a
number of process units and information from the modules, based on what
is appropriate for a specified project. Process Mentor has a number of
predefined project roadmaps allowing you to choose the process to fit the
style and type of project.
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