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Process Mentor provides the
processes, functionality, and
platform for governance within
organisations.

Benefits

& The right fit" of project
governance

& Built-in governance models
from waterfall to Agile

& Flexible framework for
development of own
governance models

& Accountability and
responsibility built into the

framework

& Different levels of governance
dependent on life cycle and
place in the life cycle

& Project risk profiling,
configurable, encapsulating
organisational governance rules

and providing guidance

& Reduced risk through
consistent delivery

& Higher quality solutions — on-
time and to budget

& Fast tracked initiation of
compliant projects

& Integration with project
management tools

& Projects reach productivity
quicker and governance is
cemented

Flexible Governance

One size does not fit all

With the ability to create a line of sight from the boardroom
to operations, Process Mentor® enables organisations to
realise the value provided by governance.

Effective governance requires instilling governance deeply into the
decision making and business processes of the organisation, from the
enterprise level down to the project levels, where the rubber hits the road.
Governance should create the essential linkages from business strategy to
actual projects that result in greater visibility, better default behaviour, less
complexity, and more business-oriented solutions.

Process Mentor closes the governance gap between decision making and
project delivery by connecting accountability with performance. Ultimately,
business value is dependent on an organisation’s ability to deliver, whether
it delivers software, services or pipelines. From a governance perspective, it
becomes important to consider who is responsible for the creation of value,
and moreover who is responsible and accountable.

Process Mentor

Process Mentor is Object Consulting’s world-class, commercially proven
process for the delivery of projects and operation of businesses.
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The Product Overview

At its core, Process Mentor has roles that are accountable and responsible.
Going beyond mere definitions, Process Mentor provides detailed guidance
so that those liable (accountable) and those obligated (responsible) know
how to fulfil their roles. Additionally, the Process Mentor architecture



ensures that any organisational-specific customisations to the process also uphold the overarching emphasis on
accountability and responsibility.

By providing clear guidelines on the performance of projects and assisting in enacting them in a consistent manner, Process
Mentor enhances not only the governance of projects but also their overall success, ensuring that every person within a
project knows their responsibilities, how to perform those responsibilities, and what must be delivered.

Select the right governance level

Process Mentor - Advisor, encapsulated in the Process Mentor product suite, enables organisations to determine project
governance using a risk-based approach. Utilising a fully configurable survey tool, Advisor assists project managers,
sponsors, and steering groups to determine the appropriate level of governance for a project. Governance is determined by
the business rules outlined by the organisation and captured in Advisor. Organisations can set the rules for how projects are
to be run and Advisor assesses projects against those rules.

Lower overheads and achieve consistency

Process Mentor - Accelerator provides organisations with the ability to auto-generate work breakdown structures /
project schedules and project portals. Accelerator ensures the required activities and deliverables become the plans and
deliverables for each project / operational piece of work. Teams are provided with their activities and deliverables within
their own environment, whether they are a Project Manager, Business Analyst, Developer, or Engineer.

Refer to world class assets

Process Mentor - Portal accesses the world-class library of Life Cycles, Processes, and Deliverables built into Process
Mentor. These assets have been built on the experience of Object Consulting and its clients, requiring governance on all
levels of projects and programmes of work. Effective governance comes from the flexibility to change project governance
as required. More than access to a world class process asset library or customised methodologies, Portal provides the
ability to capture suggested process improvements at the time and place of use. Portal enables process improvement of

organisational governance.

Configure to include your own governance model

Process Mentor - Raptor provides the ability to include, create, and manage your own governance models and
methodology. All automation and enactment functionality within the Process Mentor product suite will use the
organisation’s own governance models to create and control project/operational material.

Govern using best practice

Process Mentor is a pragmatic solution for commercial applications. Using extensive real-world project delivery experience,
it draws upon best practice standards for Architecture, design patterns and methodologies and incorporates those that

are practical and useful. Reflected in the asset library are project management standards (PMBOK and Prince2), systems
development (CMMI), business analysis standards (BABOK), architecture standards (TOGAF), etc. Process Mentor builds
on these strengths, whilst providing the flexibility to form your own governance models.

WWW.processmentor.Com The Process Mentor® product suite includes:

prOCQSS * Process Mentor - Portal
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